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How it Started

How it Went



7 Years + 24 grants = 2 barriers removed 



Why?

Phases funded 
separately

Scoping/Identification 
Development
Feasibility/Preliminary 
Design
Final Design
Implementation

Funders’ 
goals 

Manage their risk 
Support many 
organizations
Have impact across 
their territory



Barrier 
Removal is 
Costly

• Feasibility/Preliminary 
Design: $10,000-$20,000

• Final Design: $70,000-
$110,000

• Implementation: 
$50,000-$1,500,000

Dam Removal 

• Final Design: $50,000 +
• Implementation: 

$100,000-$1,000,000

Culvert 
Replacement



Lake 
Champlain 
Basin $ 
Sources

• US Fish & Wildlife Service
• US Forest Service
• Lake Champlain Basin Program

Federal 

• Watersheds United Vermont
• Clean Water Service Providers 
• Vermont Fish & Wildlife Dept.
• Vermont Emergency Management

State

• The Nature Conservancy
• Vermont Community Foundation
• Donations

Private



Barrier 
Removal 
Funding 
for VT’s 
East Coast

Where’s the 
money, 
Lebowski?



Connecticut 
River 
Watershed 
$ Sources

US Fish & Wildlife: National Fish Passage 
Program, EBTJV, Conte Refuge

Other Feds: USACE, NOAA, FEMA, Forest 
Service, USDA/NRCS

State of VT / WUV Dam Removal Design 
& Implementation BG

State of VT / WUV Design & 
Implementation BG (early stage only)

VT Fish & Wildlife: Habitat Stamp, State 
Wildlife & Watershed*

Foundations: VT Community, NFWF 
(LISFF/NEFR), NHCF MEF, other

Other: Towns/ARPA, TU/EAS, 1% 
Planet/PAT/CA, Members/donors





Number of Grants
1 to 8

On average 4





So many 
sources…

How to
choose?

Primary Benefit of Project
• Aquatic Organism Passage

• Species
• Miles
• USGS Persistence Rating

• Flood Resilience
• Clean Water 

• $/kg P
• Enhancement

• Habitat

Location
• National Forest
• Trout Patch
• VFWD Priority Subwatershed
• Disadvantaged Community

Other Factors
• Dam’s Hazard Condition
• Ownership: State, Town, Private
• Historic Structure



Questions?
Michele W. Braun 
Executive Director 
michele@winooskiriver.org
802-279-3771

Ron Rhodes
Director of Programs
rrhodes@ctriver.org 413-768-4994



Camp Wihakowi Dam 
Before Removal



Stevens Branch 
flows from 
south to north



Jockey 
Hollow 

Dam



Habbep 
Dam



Brooklyn 
Street 

Dam



East Calais Mill Dam



Clarks Sawmill Dam, Cabot



Clarks Sawmill Dam, Cabot



Old Batchelder Dam, Plainfield



Camp Wihakowi Dam After Removal


