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Bid Documents
§ State Bid Registry

§ List of contractors who have 
done past similar work

§ General Overview of Project

§ Specifies Construction 
Window

§ In-Stream work often limited to 
July 1st to October 1st

§ Bond vs holding last payment 
vs retainage 





Pre-Bid Meeting
§ Held at the project site

§ Mandatory or ‹ ÊÙ¿‹ ÷ó–
§ Need to visit site!

§ Walk project site and discuss key 
pieces of design plans

§ Follow up with additional 
questions

§ Crucial that all potential bidders 
receive the same information



Bid Selection – What are we looking for?
§ Low, but responsive bid

§ Experience usually plays into selection

§ References, experience with river and dam work

§ If asked for, project examples – specific to project

§ If asked for, special project elements

§ Sequence

§ Water control

§ Schedule

§ Fill site location



Bid Selection – How are we picking?
§ All unique

§ Carefully read submission 
requirements and submit 
exactly what is asked for

§ Review by large group of 
stakeholders or just engineer 
and owner

§ Example language:



Bid Selection – How are we picking?
§ Rank bids by price or specified ranking if graded

§ Review references

§ Types of projects, experience with in-water work, etc.

§ Interview contractors

§ Equipment, labor, schedule, sequence of work, access plan, water control plan, fill 
site, etc.

§ Trainings factor in

§ This workshop, Shoreland Erosion course, Rivers & Roads

§ Recommend contractor to project owner



Successful Bidding
§ Every site is different – Need to adapt

§ Picture the end product

§ Picture the process

§ Risk assessment

§ Bond fees



Read the Fine Print
§ Understand Scope

§ Layout/ Elevation Checks –
Who is doing it? How 
specified (contours vs 
sections)

§ Habitat Creation – Takes care 
and effort – trees, rocks, 
roughness



Construction Schedule
§ Construction in-stream 

work window

§ Planting timing

§ Include extra time for high 
flows

§ Alternative construction 
sequence, water control 
for high flow conditions

§ Restoration as project 
areas complete



Water Control Plan
§ Design suggests a method 

that has regulatory buyin

§ Sequencing to control 
sediment and water 

§ Any weather 

§ Handle high or low flows

§ How to apply plan EPSC







Sediment Control

August 16, 2024 September 18, 2024



Emergency Action
§ Remove equipment from 

floodplain area

§ Plan ahead for weather 
events

§ Stabilize ahead of storm 
– may be extra costs

§ Extra materials onsite for 
emergency stabilization

§ Spill kit at site

§ Removing and replacing 
crossings



Permit Compliance
§ Read and understand permit 

conditions

§ Co-permittee status for erosion 
control

§ Signage and road safety 

§ Clear understanding of what is 
required

§ Archeological protected areas –
work around

§ Expectations in and around wetlands

§ Limits of approved fill sites



Staging
§ Little to no 

disturbance

§ Platforms

§ Demarcation

§ Not big enough



Invasive Species Handling
§ Clean equipment ahead

§ Special handling

§ Sequencing to avoid/ remove first

§ Separation from clean

§ Disposal requirements

§ Cleaning between phases



Special Materials
§ Native Seed Mix

§ Mulch – no seeds, no fertilizer

§ Tree/ Shrub Planting

§ Substitutions of cultivars not always 
accepted

§ Cost for large size

§ Special planting procedures

§ Planting timing / guarantees

§ Streambed 

§ Logs for habitat

§ Too long for truck

§ Root ball size/ messy

§ No invasives!



Fill Location
§ Logistics

§ Loading 

§ Unloading/ Pile Management



Access



Access
§ Different Soils



Access

§ Crossing channel



Challenges

§ Unexpected surfaces

§ Uncertain quantities

§ Unforeseen site conditions

§ Avoiding sensitive areas

§ Space constraints

§ Material availability

§ Weather/ flows



Braintree Example



Braintree Example





Hands Mill Dam
October 31, 2024 by FluidState Consulting



Wihakowi

July 2, 2024



Wainwright Mill Dam
November 11, 2024 photo by FluidState Consulting


